Word.doc form available at http://www.wiscad.com/wiscadpart.aspx
If completed electronically – please also submit to Mary Jo at mj@wiscad.com
AREA 3: DISPOSITIONS

	Habit 1:   Be proactive.  This is the ability to control your environment, rather than have it control you, as is often the case.  Self determination, choice, and the power to decide response to stimulus, conditions, and circumstances.

Evidence:  
Proficiency Rating:

Advanced

Proficient

Basic

Minimal

Points

Entry Level

3

2
1

0

Exit Level

3

2

1

0



	Habit 2:   Begin with the end in mind.  This is the habit of personal leadership, leading toward the realization of aims by concentrating on relevant activities which direct action.

Evidence:  
Proficiency Rating:

Advanced

Proficient

Basic

Minimal

Points

Entry Level

3

2
1

0

Exit Level

3

2

1

0



	Habit 3:   Put first things first.  This is the habit of personal management, organizing and implementing activities envisioned in Habit 2.  Habit 2 is the first, as mental creation; habit 2 is the second, as physical creation.

Evidence:  
Proficiency Rating:

Advanced

Proficient

Basic

Minimal

Points

Entry Level

3

2
1

0

Exit Level

3

2

1

0



	Habit 4:   Think win-win.  This is the habit of interpersonal leadership directed toward collaborative accomplishment.  It is based on the assumption that everyone can contribute in some positive way to a common good and everyone benefits when that common good is achieved vs. having some who win and some who lose.

Evidence:  
Proficiency Rating:

Advanced

Proficient

Basic

Minimal

Points

Entry Level

3

2
1

0

Exit Level

3

2

1

0



	Habit 5:   Seek first to understand and then to be understood.  This is the habit of communication, encouraging practitioners to “diagnose before you prescribe.”

Evidence:  

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

Points

Entry Level

3

2
1

0

Exit Level

3

2

1

0



	Habit 6:   Synergize.  This is the habit of creative cooperation which follows the maxim that “the whole is greater than the sum of its parts.”

Evidence:  

Proficiency Rating:

Advanced

Proficient

Basic

Minimal

Points

Entry Level

3

2
1

0

Exit Level

3

2

1

0



	Habit 7:   Sharpen the saw.  This is the habit of self-renewal, and it surrounds all other habits.  It is the process by which things happen and people grow.

Evidence:  
Proficiency Rating:

Advanced

Proficient

Basic

Minimal

Points

Entry Level

3

2
1

0

Exit Level

3

2

1

0
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